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Abstract

This research aims to: 1) To study the conditions and guidelines for teacher
development for transversal competency learning management of Surin Vocational
College, 2) To establish and validate the quality of a model of teacher development
model for transversal competency learning management of Surin Vocational College,
3) To experiment with the teacher development model for transversal competency
learning management of Surin Vocational College, and 4) To evaluate the use of the
teacher development model for transversal competency learning management of Surin
Vocational College. The research was divided into 4 parts as follows: Part 1) A study of
conditions and teacher development guidelines for transversal competency learning
management of Surin Vocational College by analyzing documents, asking 154 workplaces
and 77 school administrators and teachers by using the stratified random sampling and
the simple random and interviewed 5 experts who were selected by using the
purposive selection. Part 2) Creation and verification of quality of teacher development
model for transversal competency learning management of Surin Vocational College
by interviewing 5 experts, talked with 18 stakeholders and 9 experts and academician,
checking the quality of the model by 20 experts and academicians, the quality assessment
of teacher development model handbook for transversal competency learning
management of Surin Vocational College by 20 administrators and teachers who were
collected by using the purposive selection, and quality assessment. Part 3) The use of
the teacher development model experiment for transversal competency learning
management of Surin Vocational with 73 teachers who were collected by using the
stratified random sampling and the simple random sampling with a two-part capacity
building process, part 1 : integrated teacher development which consists of workshop
activities, internal supervision, learning exchange, reflection/reinforcement, and part 2 :
the development of teacher learning management through the professional learning

community (PLC) process and Part 4) The valuation of the use of teacher development



model for transversal competency learning management of Surin Vocational College
by assessing the quality of the output, which is the knowledge base of teachers' hearts,
analyzing data from reports, and assessing the success of the outcomes, and questioning
338 student satisfaction towards teacher learning management and the satisfaction of
73 teachers towards using the teacher development model for transversal competency
learning management of Surin Vocational College by using the stratified random sampling
and the simple random sampling. The data was analyzed by using percentage, average,
standard deviation values, t-test value, and content analysis.
The research results were as follows:

1. The conditions and guidelines for teacher development for transversal
competency learning management of Surin Vocational College found that the current
state of the requirements of the workplaces and teacher development for transversal
competency learning management of Surin Vocational College were at moderate level.
The first top 5 needs of work places in manasing transversal competency learning are :
1. Self-discipline 2. The ability to communicate and use digital technology 3. Teamwork
4. Flexibility and adaptability 5. Creativity and teacher development guidelines for
transversal competency learning management of Surin Vocational College through
interviewing are workshops, internal supervision, learning exchange, reflection/
reinforcement, and teacher learning management development through professional
learning community (PLC) processes.

2. The creation and examination of the quality of the teacher development
model for transversal competency learming management found that the models created
has 4 components: 1) Input 2) Process 3) Output and 4) Outcome, and the developed
model is accurate, reasonable, feasible, and utilitarian, overall are at the highest level. The
results of the quality assessment of the teacher development model manual for transversal
competency learning management of Surin Vocational College are at the highest level.

3. The trial of the teacher development model for transversal competency
learning management of Surin Vocational College found that part 1 : Satisfaction of
the participants towards the workshop, internal supervision, learning exchange, reflection/
reinforcement are at the high level. For the achievement of the participants during before

and after the workshop is different. The participants' achievement after training was



statistically significantly higher than before at the .01 level. Part 2 : Satisfaction with the
development of teacher learming management through the professional learning community
process (PLC) is at the highest level.

4. The valuation of the use of teacher development model for transversal
competency learning management of Surin Vocational College found that the results
of the quality assessment of the product (Output) of the knowledge base of teachers'
hearts are 1) Innovative leamning management for teachers (models for learing management
plans for transversal competency learning in the Professional Learning Community (PLC))
with 9 groups of excellent results and 3 groups of very good levels. 2) The results of
the internal supervision have a very good average and the results of the achievement
assessment (Outcome) are : 1) Learners' achievement in the academic year 2021 is
10.36% that is higher than that of the academic year 2020. 2) The overall development
result of transversal competency capability is at a very good level. 3) Empirical work
has been awarded at the national, regional, and provincial levels. 4) The overall
satisfaction of the learners with the teaching and learning management of the teachers
was at the highest level. And 5) The overall satisfaction of the teachers to the use of

the model are at the highest level.



